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Planning 

Events

Roberts Event Group plans and
executes many events that attract
thousands of people, including the
Philadelphia International Festival
of the Arts’ Street Fair.
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Even small meetings and corporate
events require extensive planning and
preparation in order to ensure that all
the details will go off without a hitch.
But what goes into the planning of a
business seminar for 1,000 attendees or
more?

There are special considerations and
certain challenges that planners and
service professionals must overcome in
order to accommodate groups of this
magnitude.

One expert at running large scale events
is Roberts Event Group, Inc., which pro-
vides special event design and produc-
tion, destination management, trans-
portation, conference planning and
entertainment in the Philadelphia area
to local, regional, national and global
associations, corporations, non-profit
and government organizations.

“Roberts Event Group is a fully staffed,
full service events and meetings agency,”
says Joey Roberts, the company’s CEO.
“From concept to execution, we do it all.
Roberts Event Group has a proven track
record of accomplishing the often diffi-
cult and seemingly impossible task of
planning and executing large events
with a resoundingly positive result.”

Roberts notes both his staff’s apprecia-
tion of the uniqueness and detail of
each event, along with their experience
when it comes to helping ensure a high
level of execution. “Our diverse back-
grounds in hospitality, communication,
theater, meeting management and the
visual arts give us a definite edge in
understanding and visualizing an event’s
potential. These backgrounds, matched
with years of experience, a tireless work
ethic and our commitment to nothing
less than the best, have allowed us to rise
to the top.”

Roberts points out some of the factors
involved in making sure that a large-
scale event runs smoothly. “There is safe-
ty and crowd control, the logistics of
how people will get in and out of an

event site, understanding the rules and
regulations of the venue to alleviate
issues with vendors, a rain contingency
plan if the event is outdoors, venue size
and potential guest count, planning
entertainment and food that works for a
wide variety of people, an emergency
plan and more.”

Such details are especially crucial, as
they are magnified for functions taking
place on a large scale. Some highlights
of big events that Roberts Event Group
has organized include: the Philadelphia
International Festival of the Arts (PIFA)
Street Fair, in which they acted as the
associate producer of the entire event,
securing most of the talent and enter-
tainment as well as coordinating all
logistics of setup and design.

Roberts has also worked in a similar
capacity for Center City District and city-
wide events including such projects as
the “Make it a Night” promotion, a
lunchtime concert series, and the Center
City Beach Party. They have also been
part of the Welcome America celebra-
tion for 15 years.

According to Roberts, “Roberts Event
Group can provide all of the services
necessary to plan a large event - or even
a small one - including staffing and day-
of services.”

One of the major pieces of the puzzle
not to be overlooked when coordinating
large events is the menu, which one of
the region’s most popular caterers, Max
& Me Catering, knows very well.

Serving food at over 3,000 events each
year, Max & Me has exclusive catering
status at the National Constitution
Center, Independence Visitor Center,
Carpenter’s Hall, and the Please Touch
Museum at Memorial Hall.

“Max & Me Catering offers superior cui-
sine for elegant affairs at a wide array of
prestigious venues,” notes Kelley
Maddox, director of catering and facility
rentals for Max & Me.

by Kristin Zeller
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“The award-winning culinary team, led by
Chef-Partner Jean-Marie Lacroix, creates
innovative menus of refined cuisine in art-
ful presentations.  Even in a banquet set-
ting for up to 2,000 guests, each dish deliv-
ers the high quality one would expect at a
restaurant. Chef Lacroix develops over-
the-top menus for high tier events, and
oversees all other aspects of food and
beverage, while elevating service stan-
dards and continually training the culi-
nary staff.”

And it’s not just the spectacular cuisine
that makes Max & Me stand out, but also
their experienced sales team members
who are particularly seasoned at handling
large events. “Having knowledgeable pro-
fessionals leading the sales team helps to
instill confidence and trust in our clients.
Helping a planner to feel at ease when
booking an event is half the battle; being
able to speak to how Max & Me Catering
makes an event happen wins them over
every time. Our catering team is experi-
enced in working with clients through all
stages of planning in order to ensure that
no detail is overlooked.”

For Max & Me Catering, the key to working
with large groups is gathering as many
details as possible before putting a pro-
posal together. “We always consider how
guests are arriving and how to get guests
into the building in a timely manner so
that each may be properly attended to,”
says Maddox.

“Demographics of events are important,
as well.  For example, a conference may
be dominated by male attendees, so
knowing this ahead of time helps to better
place bars and food stations in order to
ensure the best possible flow,” she adds.

However one of the biggest challenges is
timing. Maddox continues, “Getting an
event ready for 2,000 people with only
one hour to set-up can be difficult. Open
communication and being able to inform
the client as to exactly what setup will
entail, as well as being able to adjust
expectations, can be a big part of the over-
all success.  This is especially true when a

private event is booked at a museum that
stays open to the public until 5:00 pm.”

Some of the large groups Max & Me has
worked with include: the annual Liberty
Medal Awards Ceremony, a high-profile
dinner party with a stellar list of 500 dig-
nitaries and business leaders such as Tony
Blair, George H.W. Bush, William J. Clinton,
Stephen Spielberg, Sandra Day O’Connor
and others; The Red Ball, a “Red-Tie” gala
benefiting the American Red Cross;
Philadelphia Mayor Michael Nutter’s
Inaugural Ball with 3,000 guests; and
Pennsylvania Governor Ed Rendell’s first
inauguration.

Other major considerations for big events
are audio-visual and presentation needs.

Advanced Staging Productions provides
“Event Technology Management,” which
they refer to as “so much more than AV.”

“We state it that way because our goal is to
help our clients manage the outcome of
their event and not just the AV gear,” says
Steve Wildemann, president of Advanced
Staging.  “We consult with our clients
about the goal of their event, about who
will be attending and why, about what
they want those attendees to ultimately
experience. Then we develop technology
solutions integrated with all aspects of the
event to best achieve the desired out-
come.”

They offer audio, video and lighting pro-
duction, plus scenic stage design when
needed.  “We partner with high end plan-
ners or technical producers to help them
bring their vision to life for corporate
meetings of all kinds.
We work in the university and foundation
markets as well doing graduations,
fundraising galas, awards events and the
like.  Anything where our client has a need
to convey a message that is impactful and
memorable and where the use of technol-
ogy can help them to do that,” adds
Wildemann.

One thing that sets Advanced Staging
Productions apart is their understanding

that clients want service, not just equip-
ment, Wildemann asserts. 

“We are not just about the equipment and
what it does. By consulting with our
clients and developing the proper solu-
tions, we are providing a level of service
that is not the norm in the AV industry.  Of
course, we need to back that up with flaw-
less execution and the proper tools - and
we can do that because we have invested
over the years in buying the right tools
and hiring and training the best engineers
to be able to handle large scale events on
a regular basis,” says Wildemann.

Advanced Staging’s deep inventory of
both gear and staff also enables them to
produce multiple large events simultane-
ously. 

“Our expertise and experience is in
understanding and managing the myriad
of logistics involved in producing events
for over 1,000 attendees, and in some
instances, more than 25,000 people,” he
notes.

When working with large groups,
Wildemann says that typically the chal-
lenges they face revolve around logistics.
“The sheer amount of equipment and the
time it takes to set it up and test it proper-
ly means scheduling is critical. For large
events, the coordination of multiple ven-
dors and timelines means managing the
needs of many and making sure things
are accomplished in a proper order and
within a specific time frame. It’s like a gen-
eral contractor’s jigsaw puzzle.”

These details can include loading dock
schedules, internal and external power,
rigging requirements, safety considera-
tions, security, staffing needs including
union and local labor, catering, venue
rules and house relationships.

“It involves coordinating the needs of a
multitude of vendors and the understand-
ing that we are but one cog in a large
wheel,” he continues. “All those involved
must be mutually invested in the client’s
success and able to work together toward
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a common goal for things to run smooth-
ly and efficiently.”

And it is not just the logistics and organi-
zation that can be difficult when accom-
modating large groups, but also large-
scale technical requirements. “Preparation
is key.  The sheer amount of equipment
that needs to be integrated and the subse-
quent signal flow for it all requires a
detailed plan that can be easily commu-
nicated and accounted for to ensure that
set-up is efficient, effective and able to be
executed at a high level. They require a
great deal of rigging and designing, so
drawing to a tight specification is critical
to the day-of execution. Time spent figur-
ing things out on site is time wasted, and
ultimately can lead to backlog and throw-
ing an already time-challenged schedule
disastrously off track,” warns Wildemann.

Advanced Staging Productions has been
a part of many sizable events, including
the National Constitution Center’s high
profile Liberty Medal Award.

“The highlight of the event is the awarding
of the medal to an internationally known
dignitary.  For us, it’s the culmination of
months of planning and days of set-up
that comes to fruition when the event is
broadcast on live television,” says
Wildemann.

He continues, “The rigging design on this
event is particularly impressive, as it needs
to support scenic, video, audio and light-
ing equipment in a comparatively small
space. The lighting positions are particu-
larly critical as they must accommodate
the creative look of the live event and the
light level requirements of a television
broadcast.”

Some of the largest events Advanced
Staging has handled have been university
graduations, which are not typically flashy
in their technology, but the importance of
the graduate receiving their degree and
their families being able to see and hear
in a crowd of 20,000 guests is imperative.

To that end, Wildemann observes, most of
the large events his company is involved

with are designed to be memorable.  “That
is usually the point. They are big, flashy,
exciting and designed to impress.  Being
part of this industry, the biggest rush is
when it all comes together and you are
able to stand back and appreciate the
event for its complexity, but even more for
the audience reaction - the audible gasps
and the ‘oohs’ and ‘aahs’ that tell you your
hard work is hitting its mark.”

Another critical service for large scale
events is transportation.

According to Robert Euler, president of
King Limousine, “We have a very large
fleet, so we are able to accommodate a lot
of large groups. Someone may be doing a
corporate move and need 10 busses to
transport the group to a hotel, but they
also may want the executives to come in
by towncars, and each may have different
airport arrival times. Often big groups
require a mix of two to three types of vehi-
cles simultaneously.”

Located out of King of Prussia, PA with an
office in Princeton, NJ, King Limo services
the whole corridor that includes New
Jersey, Pennsylvania and Wilmington, DE.

Just as important as the size of their fleet
for large events is their experience, says
Euler.  “We’ve been here 29 years.  We
know about the challenges meeting plan-
ners and their groups face when it comes
to transportation.”

The biggest obstacles with regard to large
groups pertain to changes, he notes. “Last
minute changes, especially.  A group
comes in and instead of going at 5:30 pm,
they need to go at 4:30 pm, or they need
additional vehicles that weren’t originally
scheduled because some of the attendees
unexpectedly arrived on an earlier flight.

There are lots of last minute changes and
you need a dispatch and reservation
department that is available 24/7, which
we have - not just an answering service.
When challenges arise, we adapt.  We also
have on site coordinators so that we are
able to keep a lead person available to
answer all the questions.”

Such service helps King Limousine work
successfully with large scale events, like
the Republic National Convention a few
years ago, the Walker Cup at Merion, and
the AT&T National golf tournament.

Of course, no event would be complete
without furniture, and AFR Event
Furnishings discusses some of the options
they provide for all group sizes. 

“We offer exquisite furniture and acces-
sories rental for corporate meetings, con-
ferences, trade shows, weddings and spe-
cial events nationwide.  We can service
clients anywhere, any time,” says Frank
McCall, group vice president for AFR
Event Furnishings.

“Our diverse inventory makes it easy for
our clients to transform any event or meet-
ing space into a functional and memo-
rable experience,” says McCall.  “We excel
in providing custom branded, trend set-
ting environments.”

It is that extensive inventory that makes
AFR perfect for accommodating large
groups.

“We have something that could work with
nearly any theme or special request,” he
notes.  “AFR not only has your basic
lounge furniture and tables and chairs,
but we also offer bars, décor items and pil-
lows in a wide variety of colors and pat-
terns. Our RS Signature Series is a perfect
example of the range we can offer to our
clients. To mention only a couple, it
includes our Hayden collection: modern
wood tables and matching benches that
are not only ideal for sophisticated alter-
native dining areas, but also work seam-
lessly as ceremony seating for a wedding.
The RS Series also includes our Plaza line,
which features a sleek white tufted look
that’s fashionable, yet classic.”

AFR also excels in providing custom
branded, trend-setting environments,
matching their furnishings with a client’s
logo or message.

To McCall, the biggest challenge of work-
ing with a large group is the logistics of
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getting everything done within the time
allotted. “It takes extensive planning, yet
quick decisions need to be made often.
With orders and events getting confirmed
more and more at the very last moment, it
takes hard work and dedication on every-
one’s part, all the way from the sales team
through the operations and delivery
teams to make sure events not only hap-
pen, but happen without a hitch. It’s very
difficult to say ‘no’ to a client, and AFR
takes pride in an unwavering dedication
to excellence.  We want to be absolutely
certain we can follow through on our
promises to clients, making sure events
happen at the right time, location and
with all of the right items.” 

One particularly memorable large scale
event that AFR successfully completed
was the 2011 Super Bowl in Dallas, where
they took 20 tractor trailer loads of furni-
ture to the Dallas region and furnished 38
distinct events.  “Our operations teams
had to work through icy roads and tem-
peratures just above zero, but every event
was delivered flawlessly,” notes McCall.
“Our clients were blown away by our serv-

ice, detail-oriented staff and cutting edge
product.”

Chris Dietze, president of Clear Sound,
Inc., explains the audio-visual solutions
they can provide for large events.  “We do
it all: corporate, theatrical, folk shows,
orchestral work and more.”

Started in 1967 and incorporated since
1982, Clear Sound has grown substantially
since 2000 when they added a division
that does design and installation of audio
and video systems.  “We are now able to
do staging, lighting, sound, video and any
other services that our production clients
could imagine or need.”

In terms of accommodating a large
amount of attendees for an event, there is
no challenge too big for Clear Sound.  “We
have a great deal of modern and sophisti-
cated technology that allows us to enable
a speaker to be heard by a very large
group with clarity,” says Dietze. “We can
provide image magnification on a large
screen to allow the crowd to see well. The
importance of what we do in working

with a group that’s large is our ability to
provide that communication between a
single speaker and lectern on stage and
the 10,000 people who can all see and
hear clearly so that they can make that
connection.”

To Dietze, the biggest challenges of work-
ing on events of this scope are mainly the
logistical details, which can be solved by
adequate pre-planning. “Typically, at a
large event, we are one of many vendors...
There will be companies putting up tents,
vendors bringing in tables and chairs,
catering companies bringing in semi
truckloads of food, trash pick-up and
more - all things that go into large scale
events. So we need to pre-plan with these
other companies and figure out an overall
logistical plan of who is doing what and
where so we’re not working on top of
each other.”

“Also,” Dietze adds, “we often take care of
electrical power distribution and, of
course, we need to plan for the location of
equipment strategically so we don’t do
sound relay next to a catering hub where
the captain is trying to talk to servers, for
instance.”

Another aspect that Clear Sound must
work around is the ever changing weath-
er, which has contributed to what Dietze
feels are some of the company’s most
memorable events (unfortunately, not
always in a positive way).  But Dietze adds
that such uncontrollable circumstances
do offer the benefit of experience and an
ability to always be prepared for every-
thing - even unexpected developments.

Planning big events can be compli-
cated, but it doesn’t have to be a

daunting or overwhelming task. By
choosing the right industry part-

ners, keeping the lines of communi-
cation open, and paying close atten-
tion to the details, such events can
go off successfully without a hitch.

Kristin Zeller is a freelance writer, and works in
the Special Events Office for the Philadelphia
Phillies at Citizens Bank Park.

215-887-7880 | robertseventgroup.com

Events that stand out from the rest.

Fresh. Crisp. Different and Distinctive. 
Taste the difference.
For events with taste, Roberts Event Group is a natural alternative to 
ho-hum, ordinary, run-of-the-mill events, with a fresh, crisp approach 
that satisfies your craving for something different 
and distinctive. Take a bite...you’ll like our taste.
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